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IN OUR OWN MATTERS

he forthcoming local election has already begun to shape

the debate. The city will elect a mayor and, in doing so, define

its political direction for the years ahead. At the same time,

construction and investment continue apace. Cuxhaven is

not observing these developments from the sidelines; it is engaged in
shaping them.

The expansion of the German Offshore Industry Centre (DOIZ) illus-
trates this approach. Additional berths, expanded logistics areas for
general cargo, and enhanced infrastructure are reinforcing the port's
function as a hub for offshore wind energy. The new port access road
will establish a central transport corridor for heavy cargo, capable of
handling units of up to 5,000 tonnes. Without such infrastructure, in-
dustrial development would remain aspirational; with it, Cuxhaven
assumes a role that extends beyond the city itself—to the Elbe met-
ropolitan region and to Germany as an industrial location. This tra-
jectory rests on continuity in planning, institutional cooperation, and

areadiness to invest.

Against this backdrop, the debate surrounding the Alte Liebe war-
rants careful consideration. Several thousand signatures opposing a
new structure point to the site's significance within the city’s identity.
This attachment is understandable. At the same time, responsibility

requires a clear view of the constraints.

The structure, owing to its age, cannot be preserved indefinitely; the
refurbishment undertaken in 1982 cannot be extended in technical
terms. A new build will require substantial financial resources and
time. It will, however, provide barrier-free access. A reconstruction in
its current form, by contrast, would involve considerable cost, a mul-

ti-year construction period, and continued exclusion.

Public scrutiny is both legitimate and necessary. It should, however,
be accompanied by proportion. Judgements formed at a distance
risk overlooking the broader context: Cuxhaven is undergoing a pro-
cess of renewal. The city is investing rather than deferring decisions.
It is not relinquishing a historic site, but reconfiguring it in a manner

that reflects present requirements.

In many places, a freely accessible vantage point of this kind would
no longer exist. Here, it remains—adapted, secure, and accessible.
Cuxhaven has demonstrated resilience in more challenging circum-
stances. Preserving that disposition is essential, particularly in an
election year. The course ahead will be determined not by the inten-
sity of debate, but by the quality of decisions—and by a shared com-

mitment to carry them forward.

Holger Grabsch
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AUTOMOTIVE LOGISTICS _

Fast Turnarounds
at the Quayside

Over the past three decades, Cuxhaven has evolved into a
highly efficient location for automotive throughput in Europe.
At the centre of this development is Rhenus Cuxport, whose
logistics model is consistently orlented,towards speed adapt

ability; and process reliability.

he morning air is cool, carrying a trace of

salt. A RoRo vessel lies alongside the quay as

the first vehicle convoys move across the termi-

nal. Arrival and onward dispatch follow in rapid
succession—by rail, by road, or directly onto the next
vessel. Idle time is rare. At the automotive terminal, op-
erations are measured in hours, often in minutes. At the
mouth of the Elbe, a logistics system has taken shape
that privileges tempo, flexibility, and coordinated part-
nerships, and has become an integral element of the Eu-

ropean automotive trade.

“Cuxhaven distinguishes itself through efficiency, flexibili-
ty, and its strategic location,” says Claudius Schumacher,
Managing Director of Rhenus Cuxport. Performance be-
gins inland: proximity to European production sites allows

for short lead times, with vehicles frequently arriving
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overnight. This is supported by robust road links and a rail
network designed with redundancy in mind. Transport
flows are no longer routed exclusively via Hamburg but al-
so via Bremerhaven, contributing to system resilience.
Even in the event of disruption, alternative routes remain

available, maintaining continuity in supply chains.

Cuxport operates as a high-throughput port. Vehicles
typically remain on site for one to two days before on-
ward transport. The close integration of quay, rail, and
road reduces handling times. At the same time, the ter-
minal offers a range of value-added services—from
pre-delivery inspections (PDI) to customs clearance.
“Alongside throughput, we provide services such as au-
tomated washing and technical support, including un-
derbody protection and minor repairs,” explains Julian
Britt, Operations Manager and Port Facility Security Of-
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ficer. This combination of operational pace and service
capability contributes to the site's appeal for manufac-

turers and importers.

A further advantage lies on the waterside. Cuxhaven is a
lock-free deep-water port, with depths of up to 15.8 me-
tres, short approach channels, and high operational
availability. Flexible berth allocation supports stable
processes. “This enables consistent and disruption-re-
sistant operations, which are essential for shipping
lines,” Schumacher notes. Berth lengths allow for the
handling of all relevant vessel classes; in the previous
year, one of the largest RoRo cargo vessels in operation

was processed at the terminal.

“New traffic patterns—for example, those of a manufactur-

er producing in Turkey and routing vehicles to Germany

via Cuxport—illustrate the effectiveness of cooperation at
the site,” says Oliver Fuhljahn, Head of Business Develop-
ment. Cuxhaven operates as part of an integrated net-
work. While Cuxport provides infrastructure, partners
such as the automotive logistics company Mosolf manage
transport operations and maintain close links to the fin-

ished vehicle sector.

These cooperative models enable scaling in response to
market dynamics and traffic volumes. Terminal areas
are configured for multiple uses: in addition to vehicle
handling, they accommodate wind energy projects, ma-
chinery, and plant logistics within the general cargo seg-
ment. “Our terminal layout is designed for multifunction-
ality. Short dwell times in automotive operations
regularly create capacity for other projects,” Fuhljahn
explains. This approach to yard management supports

both utilisation and operational flexibility.

In recent years, the balance has shifted from export to
import. Vehicles from both neighbouring and more dis-
tant markets are gaining relevance. Brexit has contribut-
ed to this development: vehicles from the United King-
dom now require customs clearance within the EU, a
process handled efficiently in Cuxhaven. “A significant
share of UK imports is processed here and distributed
across Germany,” Fuhljahn notes. The development of an
eleven-hectare project area within five months in 2023

reflects this changing demand.

The increasing share of electric vehicles introduces addi-
tional requirements. "Expanded charging infrastructure
and clearly defined safety standards are among our cus-
tomers' primary concerns,” Schumacher says. Cuxport
has responded with approximately 60 charging points and
designated storage areas for electric vehicles. Internal
mobility is also being adapted, with electrified shuttle sys-
tems planned and supported by photovoltaic installations.
The company is further investing in software-based secu-
rity frameworks, including the Trusted Information Secu-
rity Assessment Exchange (TISAX), which sets standards

for information security within the automotive industry.

A substantial portion of traffic is concentrated in short-
sea shipping, that is, intra-European flows. “These ser-

vices are generally less exposed to global disruptions,”
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Schumacher observes. While geopolitical tensions con-
tinue to affect global supply chains, operations in Cux-
haven remain comparatively stable—an important factor

in its role within the European automotive market.

Digitalisation is advancing in parallel. Cuxport is examin-
ing Al-supported demand planning and the use of auton-
omous systems in standardised processes, with the aim
of improving efficiency while retaining operational flexi-
bility. Despite technological progress, personnel remain
central. “The management of complex automotive flows
depends on the combination of qualified staff and target-

ed technological deployment,” Schumacher emphasises.

Investment in workforce development has therefore
been sustained over many years. Around 40 employees
have completed their training at the site, primarily in
port logistics, alongside commercial roles such as dis-
patchers and freight forwarding specialists. With the
growing importance of electromobility, training has been
expanded to include vehicle mechatronics. “Many train-
ees remain with the company, and some have moved in-
to leadership positions,” Brutt notes. Recruitment is sup-
ported through partnerships with schools, participation

in career fairs, and digital outreach.

A defining momentin the site's development occurred on
13 January 2004, when the first rail wagons carrying

new vehicles from a European manufacturer arrived in
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Cuxhaven. “We unloaded the vehicles and shipped them
directly to England. That decision established the foun-
dation for subsequent growth,” Britt recalls. Since then,
development has proceeded incrementally, guided by

consistency in quality and process reliability.

Terminal capacity has been expanded in line with opera-
tional requirements. Unlike containerised cargo, vehi-
cles require surface area rather than vertical stacking.
In 2011, a modern washing facility, additional unloading
tracks, and further ramps were commissioned, along-
side expanded berth capacity. Today, annual throughput
ranges between 300,000 and 400,000 vehicles

Cuxhaven has developed into a location where time func-
tions as a critical parameter. Continuous investment in
infrastructure, space, and processes has strengthened
its position within Northern Europe's automotive logis-
tics network. Maritime accessibility, flexible land use,
and stable partnerships converge here to form an effec-

tive interface within the European automotive trade.

Future investment, however, depends on reliable frame-
work conditions. “Commercial risk can be managed; po-
litical uncertainty cannot,” Schumacher remarks, refer-
ring to the planned development of berths 5 to 7. Cuxport
signals its willingness to commit further capital and as-
sume entrepreneurial risk—on the condition that policy

continuity supports long-term planning.
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New Life for an
Established Landmark

7\ 4

The existing structure of the Alte Liebe has reached the end of its service

life; continued safe operation is no longer assured. Niedersachsen Ports

(NPorts) therefore intends to replace the structure, as refurbishment

would entail disproportionate cost and extended construction time.

n icy wind sweeps across the Elbe estuary.

The North Sea presses against the piles on

which one of Cuxhaven's most recognisa-

ble landmarks stands. The Alte Liebe is

atonce viewing platform, meeting place, and emblem-
atic image—imbued with personal meaning for many
residents. It is this attachment that lends the current
debate its intensity. It is also the reason a clear as-

sessment of the underlying conditions is required.

“The question is not one of design, but of structural in-
tegrity,” says Alexandra Brandt, Deputy Head of
NPorts Cuxhaven. Current surveys indicate extensive
damage to the reinforced concrete substructure. “The
Alte Liebe has reached the end of its structural
lifespan and cannot be rehabilitated in its present
form,” adds Knut Kokkelink, Head of NPorts Cuxhaven.

Regular flooding—particularly of the lower deck—

PAGE 10 | Elbreport 1-26

combined with salt exposure, storm surges, and rising

water levels has accelerated deterioration.

Absent comprehensive renewal, closure would be una-
voidable in the foreseeable future. Continued operation
under present conditions would be neither economical-
ly viable nor acceptable in terms of safety. “Thisis not a
discretionary project; it is a necessary measure to pre-
serve the structure,” Kokkelink notes. The debate there-
fore turns on the balance between the current state

and a sustainable long-term solution.

Restoration of the existing structure, including the up-
per deck, is technically constrained. “The load-bear-
ing capacity of the existing piles is limited,” Kokkelink
explains. Any additional construction would require a
substantially heavier concrete base—approximately

1.2 metres of additional material. Without new piles,

© Joost Phillips GbR




structural stability could not be ensured; their instal-

lation, in turn, would extend construction time and in-

crease costs considerably, as Brandt points out.

A central aspect of the discussion is often overlooked:
the Alte Liebe is not owned by the city but by the state-
owned port operator NPorts. As owner, NPorts carries
full responsibility for operation, safety, maintenance,
and financing. It is therefore required to mitigate risk
and act with a long-term perspective. At the same
time, the structure has remained freely accessible for
decades, without admission fees or direct revenue.
“We presented the plans to the Port, Economy and
Tourism Committee, where they received broad sup-

port,” Brandt notes.

Current planning provides for a single-level structure

built on the existing piles, with weather-protected ac-

cess. The design emphasises a lighter construction
and a higher elevation above the waterline, reducing
exposure to flooding and lowering maintenance re-
quirements. “Estimated costs are in the region of five
million euros, with a construction period of approxi-
mately one year,” Kokkelink says. A reconstruction of
the existing configuration, including the upper deck,
would involve roughly double the expenditure and a
construction period of two to three years. The pro-
posed approach also avoids a prolonged closure dur-
ing which the site would be inaccessible to both resi-

dents and visitors.

Accessibility forms a further consideration—not only
in relation to public use, but also to operational safe-
ty and maintenance. In its current state, neither
small vehicles nor contemporary equipment can be
deployed; even routine work must be carried out
manually. Renewal will enable maintenance process-
es that meet current standards, improving access,
reducing operational strain, and lowering annual up-
keep costs, which presently reach up to €150,000, in-

cluding labour.

The intensity of the public response, including a peti-
tion with several thousand signatures, reflects a polit-
ical dimension. In the lead-up to the Lower Saxony lo-
the

visibility. Social media has contributed to the circula-

cal elections, issue has acquired additional
tion of inaccurate claims—for example, that the Alte
Liebe is to be removed entirely. In fact, the objective is
its continued existence, secured through necessary
renewal. Construction is scheduled to begin in Octo-

ber 2026, with a build time of less than one year.

“The Alte Liebe has never been static,” Kokkelink ob-
serves, referring to historical records. Over the dec-
ades, it has been repeatedly adapted and reconstruct-
ed; the current form dates to the early 1980s. The
proposed design draws on earlier configurations while
allowing for measured functional additions, including
sheltered areas and flexible use of space. The inten-
tion is not replacement in the abstract, but continua-

tion under changed conditions.

Elbreport 1-26
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From Port Logistics/
- Provider to an Industrlal

The offshore supply vessel
Coastal Liberty operates with a hydro-
gen-based hybrid propulsion system, sup-
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porting reduced-emission deployment.

Entec Industrial Services combines established handling expertise

with contemporary logistics, hazardous goods management, and an

increasing focus on sustainable technologies.

n recent years, the company has repositioned it-
self from a conventional port logistics provider to
an integrated partner for complex industrial and
offshore projects. At its Cuxhaven site, Entec op-
erates at the interface between land and sea, offering
a service portfolio that extends beyond traditional
general cargo throughput. Storage and handling, tech-
nical services, hazardous goods management, and
flexible logistics are coordinated within a single oper-

ational framework.

This development reflects a deliberate shift in per-
spective. “We no longer see ourselves solely as a ser-
vice provider, but as a partner to our customers,” says
Managing Director and owner Hartmut Obst. The dis-
tinction becomes particularly relevant where stand-

ardised solutions no longer suffice.

PAGE 12 | Elbreport1-26

Whether sourcing specialised components at short
notice or coordinating offshore logistics under time
constraints, the company draws on an established
partner network alongside its own infrastructure. “We
are often engaged when projects encounter unfore-
seen challenges,” explains Managing Partner Jochen
Kaufhold. In offshore operations—where delays can
entail considerable cost—this capacity for rapid ad-

justment is a material advantage.

At the same time, Entec maintains substantial in-
house capabilities: mobile cranes with lifting capaci-
ties of up to 160 tonnes, a versatile fleet for container
and specialised transport, and a broad range of han-
dling equipment enable independent operations. Rath-
er than maintaining cost-intensive excess capacity,

the company integrates external partners for particu-



OFFSHORE LOGISTICS

larly heavy loads. This hybrid model supports both re-

sponsiveness and cost discipline.

The company's adaptability is also reflected in its con-
tribution to the Coastal Liberty project. Since 2024,
this offshore supply vessel has operated with a hydro-
gen-based hybrid propulsion system, representing a
step towards lower-emission maritime logistics. En-
tec was involved in its implementation and now man-
ages key elements of the onshore logistics infrastruc-
ture. At the Cuxhaven site, the company oversees
handling, storage, and provision of the transported
hydrogen. Two fuel cells, each with an output of 200

kW, support largely emission-reduced operations.

As part of a regional innovation network, the vessel
contributes to reducing environmental impact in the
sensitive Wadden Sea ecosystem. At the same time, it
illustrates how offshore supply concepts can be
adapted through alternative propulsion technologies.
“Projects of this kind show that we do not simply ac-
company developments, but contribute to shaping
them,” Obst notes. The Coastal Liberty thus reflects
both technological transition within the sector and
Cuxhaven’'s emerging role in hydrogen-based value

chains.

Alongside technological development, organisational
approaches are gaining importance. A proprietary
training concept brings together participants across
the logistics chain—from shippers and freight for-
warders to offshore personnel—with the aim of estab-
lishing a shared understanding of processes, interfac-
es, and risks. "The effectiveness of the chain depends
on each individual link,” says Obst. Training is con-
ducted both onshore and in operational environments,

including vessels and offshore installations.

The handling of hazardous goods, heavy cargo, and
specialised loads forms part of daily operations. Re-
quirements in hazardous goods management have
become more stringent; most sites now include desig-
nated areas for the storage and handling of water-pol-
luting substances, in accordance with AwSV regula-
To meet these standards,

tions. Entec employs

dedicated hazardous goods officers and conducts

regular training in ADR and under the IMDG Code,
which governs maritime transport. Three such of-
ficers oversee compliance as a routine element of op-

erations.

In parallel, the company is expanding its infrastruc-
ture. On a site of approximately 30,000 square metres,
additional storage and handling areas are under de-
velopment, including halls with differentiated climate
zones, heavy-load surfaces, and flexible open storage.
This expansion responds to increasing demand, par-

ticularly from the offshore wind sector.

Despite this growth, organisational structures remain
streamlined, enabling short decision paths. “We are
able to respond quickly and flexibly to customer re-
quirements,” Kaufhold observes. At the same time,
Entec continues to invest in workforce qualification—
from crane operators to hazardous goods special-
ists—in order to meet the demands of an increasingly
specialised market environment. In doing so, the com-
pany positions itself as a flexible interface between

industry, logistics, and the evolving energy landscape.

A video-monitored open storage area with

direct quay access is available for oversized

equipment and heavy components.
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LOCATION POLICY

“My Principal
Is the Public”

Cuxhaven’s mayor, Uwe Santjer, will stand for re-election in Septem-

ber. In this interview, he sets out his approach to economic policy, in-

frastructure, urban development, and social cohesion. His premise is

straightforward: only those who command public trust can guide the

city’s development in a credible and durable way.

hat economic and location-policy
objectives are you pursuing in the

municipal election?

My primary objective is to consolidate Cuxhaven's po-
sition as a growing city and a sustainable place to do
business. In recent years, the number of jobs subject
to social security contributions has increased, and the
projected population decline has been offset. Rather
than continuing to contract, the population has stabi-

lised. That provides a basis on which we can build.

Where are you setting your priorities?

We are focusing on the continued development of the
port and the broader business environment—for ex-
ample, through the acquisition and preparation of
commercial land. This creates the conditions for new
enterprises and secure employment. At the same
time, economic indicators alone are not sufficient. The
decisive factor is whether people find the city a place
in which they can live well. Employment prospects,
planning certainty, and the possibility of building a life
locally are central considerations. The fact that peo-
ple—particularly young families—are returning to

Cuxhaven suggests that this approach is taking effect.

What further objectives do you have?

We intend to advance Cuxhaven as a “climate city”.
This encompasses both climate protection and the en-
ergy transition, but also a social dimension: cohesive

communities, viable neighbourhoods, and favourable

PAGE 14 | Elbreport1-26

conditions for families. For me, economic develop-
ment, housing, childcare, and social cohesion are
closely connected. The aim is a city that acts respon-
sibly in environmental terms while offering stable liv-
ing conditions.

Which measures have made a measurable contribu-

tion to Cuxhaven’s development in recent years?

Cuxhaven benefits from a strong civic culture: more
than 40 per cent of residents are engaged in voluntary
work. This forms the basis of an active urban society.
Port operations, offshore industry, fisheries, and tour-
ism coexist with relatively few points of friction, sup-
ported by a stable administrative framework, a resil-
ient SME sector, and innovative companies—for
example in human and veterinary medicine. This di-
versity contributes to stability. Progress has also been
made in social infrastructure, including childcare pro-
vision, which is now widely available and continues to

expand. My intention is to sustain this trajectory.

Have there been areas that have fallen short of your

expectations?

Overall, developments have tended to exceed rather
than fall short of expectations. One reason is a grow-
ing sense of confidence within the city: projects are
implemented with consistency, and cooperation be-
tween the municipality, business, and state and fed-
eral actors has become more reliable. When objec-
tives are defined, they are generally pursued with
discipline.



Can you give concrete examples?

Examples can be found across several sectors. One is
the financing and implementation of major infrastruc-
ture projects under challenging initial conditions—a
principle that also informs smaller municipal initia-
tives. Another is the development of the cultural sec-

tor: the city has broadened its programme and at-

tracted recognised artists, increasing its visibility

beyond the region. This contributes to its attractive-

ness as a place to live.

Do you see yourself as the right candidate to guide

the next phase of development?

| regard the election primarily as a form of feedback
from the public on whether the current course should

continue. For me, it is essential to act with clear pub-




LOCATION POLICY

lic support—both locally and in negotiations with
partners at state and federal level. The election pro-
vides an indication of that support. If the majority en-
dorses the current direction, it offers a mandate to

proceed. If not, that outcome must be accepted.

Are there already opposing candidates, and how do

you assess the campaign so far?

At present, it is not yet clear who will stand as oppos-
ing candidates. A full campaign has not begun. Irre-
spective of this, | view my role as one of ongoing dia-
logue. Regular consultation hours and formats such
as “Santjer’'s Schnack” in the districts allow for direct
exchange. This proximity is important to me. Engage-
ment with the public should not be limited to election
periods;itis a continuous process—because ultimate-

ly, they are my principal.

“There is a clear need to
address fransport infrastructure:
the A27 requires urgent upgrad-
ing, particularly to strengthen
hinterland connections to the

port.”
UWE SANTJER, Mayor of Cuxhaven

How do you respond to criticism of your work?

Holding this office is a responsibility | value. At the
same time, it is evident that not all expectations have
been met. Some decisions have prompted criticism or
disappointment. The election therefore provides an

opportunity for a candid assessment.

Which projects would you prioritise in a further

term?

| intend to continue the course already set. This in-
cludes advancing major projects and further develop-
ing the city, even where this entails visible change.
One focus will be to strengthen the role of the Bunde-

swehr as a training location, contributing to broader

PAGE 16 | Elbreport 1-26

responsibilities in the field of security. At the same
time, the emphasis remains on providing tangible
prospects—through employment, education, and liv-
ing conditions. The concept of a “city of good neigh-
bourhoods” is central: a city characterised by social

cohesion and inclusion.

Which districts will be a particular focus?

Urban development will continue to prioritise the up-
grading of existing neighbourhoods, particularly
where social disadvantage or structural deficiencies
are present. In parallel, a new district is planned, with
more than 400 apartments for over 1,000 residents.
The concept combines contemporary housing, sus-
tainable mobility, and social integration—for example,
targeted support for single parents and young profes-

sionals.

How important are efficiency and service orientation

in public administration?

In recent years, the administration has been reposi-
tioned more clearly as a service-oriented organisa-
tion. The objective is to accelerate processes, expand
digital services, and provide reliable support. A key
factor is the commitment of employees. Effective in-
ternal cooperation is essential to sustaining this shift.
Itis also important that staff experience their work as

meaningful.

Where do you see the most urgent need for action in

transport infrastructure?

There is a clear need for investment. The A27 requires
upgrading, particularly in relation to port hinterland
connections. Rail electrification towards Hamburg and
Bremen must also be advanced to improve both pas-
senger and freight transport; an ICE connection would
be a longer-term objective. The Elbe as a waterway
requires ongoing dredging to maintain navigable
depths, which entails balancing environmental con-
siderations with economic requirements. At the mu-
nicipal level, cycle paths, roads, and social infrastruc-
ture—particularly for children and young people—also

remain priorities, subject to available funding.
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Das Portal zum Windkraftwerk Nordsee

> Produktions-, Montage- und Servicehafen mit exzellenter Infra- und Suprastruktur
- Offshore- und Mehrzweckterminals, Jack-Up-Liegeplatze, Schwerlast-/ RoRo-Rampen
- Lager- und Logistikflachen fir Schwerlastkomponenten, Schwerlastplattform verfiigbar
> schwerlastfahige Strafien
> erschlossene Gewerbe- und Industriegebiete
> direkter Zugang in die offene See / alle Offshore-Windparks
> Offshore-Sicherheitstrainingszentrum
> erweiterbare vorhandene Elektrolysekapazitaten im Hafengebiet
> Offshore Drone Campus Cuxhaven (ODCC)

Cﬁikhaven Agentur fiir Wirtschaftsforderung Cuxhaven

AGENTUR FUR WIRTSCHAFTSFORDERUNG Kapitén'AleXander'Str. 1 // 27472 Cuxhaven // 04721 /599 -70
doiz@afw-cuxhaven.de // www.doiz.de



Efficiency Instead

of Expansion

Siemens Gamesa is undertaking a comprehensive realignment of its

logistics structures. The emphasis lies on the systematic optimisation

of existing capacities, supported by an investment in the mid

double-digit million euro range.

he Cuxhaven offshore wind energy site occu-

pies a central position within Siemens Gamesa's

global production network. As a lead factory with-

in Siemens Energy, the plant accounts for a sub-
stantial share of offshore nacelle production and serves
as a reference point for process and quality standards
across the network. “Cuxhaven is our central offshore na-
celle facility. A significant proportion of nacelles for off-
shore installations is manufactured here,” says Niklas

Schuler, Head of Logistics.

Following full integration into Siemens Energy and the ap-
pointment of new plant management, it became evident

that the existing infrastructure—shaped over time—no

longer aligns with the demands of global supply chains.
“We have fundamentally reviewed our logistics and quali-
ty framework. The outcome is clear: advancing the indus-
trialisation of our products requires a more efficient
structure,” Schuler explains. The planned investment is

thus the result of a consistent focus on efficiency.

A particular constraint has been the limited availability of
storage capacity. Supplier components are partly held in
external warehouses, while completed nacelles are tem-
porarily stored on leased port areas in Cuxhaven. This
fragmentation has generated considerable cost. “Over the
years, expenditure for external logistics has accumulated

to a high double-digit million euro figure,” Schuler notes.

The highlighted area indicates the p_I_g,nﬁe'a'- :
55,000-square-metre outdoer&forage site; the new ware-

house will be cg_nstn:r(:’fgd on the right-hand sid_q._gf.ﬂ:ly/
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PRODUCTION LOGISTICS

The response is a targeted investment in two core infra-
structure elements: a new warehouse facility—approxi-
mately 13 metres in height, column-free, and offering
around 17,000 square metres of space—and an addition-
al outdoor storage area of roughly 55,000 square me-
tres. The objective is to consolidate logistics processes
at the site and reduce reliance on external solutions. “We
are replacing recurring expenditure with a one-off in-
vestment while establishing more efficient processes,”

Schuler says.

The warehouse, scheduled to become operational in
spring 2027, is designed for flexibility. It will accommo-
date a broad spectrum of components, from small
parts and palletised goods to large-scale elements, de-
pending on demand. This improves supply security and
enhances the ability to respond to fluctuations in global
supply chains. Given transport lead times of up to
twelve weeks, maintaining adequate buffer stock be-
comes a critical factor.

A further focus lies in reducing internal transport dis-
tances. To date, supplier components have often been
moved multiple times—from arrival in Cuxhaven to ex-
ternal storage and back into production. “Between our
sites alone, this results in approximately 1.5 million
truck kilometres each year—the equivalent of around
38 circumnavigations of the globe. From both an eco-

nomic and an environmental perspective, this is not vi-
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NIKLAS SCHULER
Head of Logistics at Siemens Gamesa

able,” Schuler observes. Centralisation is expected to
eliminate a large share of these flows, reducing costs,
risks such as transport damage or delays, and CO,

emissions.

The concept is complemented by a new outdoor stor-
age area for completed nacelles, with a capacity of up
to 99 units. Here, too, the emphasis is on operational ef-
ficiency: shorter distances for self-propelled modular
transporters (SPMTs) enable time and fuel savings,
fewer handling steps, and more precise coordination of
outbound logistics. “We are consolidating the value
chain at the site. This increases both autonomy and re-

sponsiveness,” Schuler notes.

“\WWe have fundamentally re-

viewed our logistics and quality

framework. The outcome is

clear: advancing the industrialisa-
tion of our products requires a

more efficient structure,”
NIKLAS SCHULER
Head of Logistics at Siemens Gamesa

According to current internal calculations, the invest-
ment is expected to amortise within approximately
five years, based on previous expenditure for external
storage and logistics. “The project strengthens the
competitiveness of the site in a sustainable manner,”
Schuler says. In the near term, inbound logistics will
continue to rely on established transport routes, with
the prospect of a dedicated heavy-load bridge con-
necting the plant directly to federal road B73, further

streamlining traffic flows.

For Siemens Gamesa, these measures represent struc-
tural consolidation within the existing footprint rather
than spatial expansion. “We are particularly grateful for
the constructive support of the local authorities, which
has enabled timely implementation,” Schuler empha-
sises. In a demanding market environment, efficiency
assumes a central role. For the Cuxhaven site, this
translates into reduced complexity, lower operating
costs, and a more stable position within the global pro-

duction network.
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The Return of
the Connection

Longer stays and curated occasions are bringing Heligoland more
distinctly into focus as a destination in its own right. With the start
of the season, the Halunder Jet, operated by FRS Helgoline, has

resumed service.

On the “XXL sailings” on 31 May, 6 June,
and 12 July, passengers have up to ten hours
to explore the island.
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TERRITORY ROUND

ince 19 March, Heligoland has once again
been regularly accessible—not in any geo-
graphical sense, but through the restoration
of its connection to the mainland. On that day,
the high-speed catamaran Halunder Jet departed for its
first voyage of the year, carrying around 350 passengers
from Hamburg and Cuxhaven to the island. The pattern is
familiar, recurring each spring; yet it marks a moment of
transition, as the winter hiatus gives way to a renewed

rhythm of movement.

Until early November, the vessel operates daily between
Hamburg and Cuxhaven, supplemented by several weekly
departures from Brunsbuttel. The route itself is well es-
tablished, forming part of the infrastructure of tourism in
the German Bight. It serves both day visitors and those

who choose to remain longer.

This season, however, introduces a subtle shift in empha-
sis. Time on the island is being extended, in some cases
significantly. On designated “XXL sailings"—scheduled for
31 May, 6 June, and 12 July—passengers are given up to
ten hours ashore. This adjustment alters the established
pattern of the day trip. Heligoland does not readily lend it-
self to brief inspection; it requires a more measured en-
gagement, allowing for pauses and for the experience of
the landscape itself. Longer stays are therefore linked to
events and activities originating on the island, aligning

travel more closely with local context.

The calendar for 2026 provides a framework for this ap-
proach. Heligoland marks 200 years as a North Sea spa
resort, a milestone that reflects both its historical devel-
opment and its present function as a destination. The year
also commemorates the centenary of the writer James
Kriss, whose work has shaped the island’s cultural pro-
file beyond its geographic boundaries. His legacy is re-
flected not only in exhibitions on the island, but also in the
crossing itself, through readings and smaller-scale pro-
grammes that engage a broader audience. The intention is
to connect travel and cultural reference without conflating
the two.

Other formats place greater emphasis on the journey as
an experience in its own right. A music event scheduled
for September, for example, combines the crossing with a

concert, creating a shared setting that extends beyond

arrival. During Hamburg Harbour Birthday, the vessel
again serves as a vantage point from which activity on the
Elbe can be observed, offering a change in perspective on
a familiar occasion. Alongside these elements, the opera-
tional structure on board remains consistent. There are
targeted offers for families, reduced fares for older trav-
ellers, and themed days that provide orientation. Practical
provisions—expanded catering, additional services, and
organised luggage transport on the island—support a

more predictable and accessible travel experience.

The resumption of service each spring is more than a
logistical routine. For Heligoland, it signals the beginning
of the tourist season and the return of visitors, with direct
implications for the island’s economic activity. Accessibil-
ity remains a determining factor, particularly for short vis-
its. At the same time, the current season suggests a grad-
ual shiftin emphasis: not solely on the number of arrivals,

but on the conditions that encourage visitors to remain.

© Markus Grabsch/Elbreklame

“HALUNDER JET”

The high-speed catamaran Halunder Jet,
operated by FRS Helgoline, runs from March to
November on the Hamburg—Cuxhaven-Heligo-
land route, with additional calls at Brunsbdittel
on selected days. The vessel measures 56.4
metres in length and 14 metres in width and is
powered by four diesel engines with a com-
bined output of 12,182 hp. It reaches speeds of
up to 36 knots (approximately 67 km/h) and
accommodates up to 690 passengers across
four seating categories. Large panoramic
windows and open deck areas offer unob-
structed views of the Elbe and the North Sea.
The name combines “Jet”, indicating speed,
with “Halunder”, the Heligoland dialect. The
crossing from Hamburg takes approximately
three hours and 45 minutes.
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Home Port of
Wind Energy

The F90 area in Cuxhaven, covering approximately 136 hectares,
is emerging as a focal point of Germany’s offshore industry. The
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development of heavy-duty commercial land and expaqtded port

infrastructure is reinforcing both industrial capacity and the

conditions required for the energy transition.

he site is assuming a central role in the re-

gion's economic and infrastructural develop-

ment. Its direct integration with port facilities

links industrial settlement to maritime logis-

tics, thereby supporting the continued expansion of
the German Offshore Industry Centre (DOIZ). “This
project creates opportunities to attract innovative
companies and to strengthen the region over the long

term,” says Mayor Uwe Santjer.

The scale of the undertaking is reflected in the planned
investment. Around €300 million in funding—from fed-
eral and state sources as well as private investors—
has been allocated to the expansion of port infrastruc-
ture. This includes an extension of quay installations by

approximately 1.2 kilometres and the creation of addi-

tional handling capacity for heavy cargo.

PAGE 22 | Elbreport 1-26

Beyond physical expansion, the F?0 areas address in-
creasing demand for industrial and logistics space. They
allow for the consolidation of production and logistics
processes and, over time, provide capacity across the
value chain—from manufacturing and pre-assembly to
supplier activities. “From the outset, the objective has
been to develop the DOIZ through the F90 areas and to
establish a presence that extends beyond the regional
level,” explains Peter Miesner, Managing Director of the

Cuxhaven Port Development Company.

The strategic significance of the site lies in its proxim-
ity to the planned berths 5 to 7, combined with
heavy-duty infrastructure and short transport dis-
tances. These factors strengthen the location as a
logistics interface for offshore wind energy and
related sectors. The industry’s requirements—large com-

© Wolfhard Scheer
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PORT DEVELOPMENT

©
£
=S,
=
=
=
o
=
©
@
=
e
)
«
=
)
=

. ©

PAGE 24 | Elbreport1-26




ponents, complex handling processes, and time-sensitive
transport—make such conditions a prerequisite for effi-
cient operations. “We are able to offer long-term planning
certainty and enable companies to organise their produc-
tion and logistics accordingly,” Santjer adds. The areas are
also intended to accommodate onshore wind energy
logistics, allowing a substantial share of turbines installed

in Germany to be handled via Cuxhaven.

A centralinfrastructure element is the planned heavy-du-
ty bridge, with a direct connection to port access roads
and construction scheduled to begin in early 2027. This
link will carry significant volumes of heavy transport be-
tween industrial zones and port facilities, as well as in-
coming components. In parallel, staging areas are being
developed for the positioning and temporary storage of
offshore wind installations and their components. The
commercial areas themselves will be developed in phas-
es, enabling early access for companies. According to
current planning, initial construction activity could begin
in the second half of 2028, with operations commencing
by the end of 2029.

The project forms part of a longer process that began in
2015 with the acquisition of the first parcels of land. De-
spite the sensitivities associated with previous ownership
structures, all required areas were secured through coor-
dinated action by public authorities and the port develop-
ment company. Today, cooperation between the city and
the development company is described as closely aligned,
with a shared focus on planning and marketing. Public ac-
ceptance has also played a role: residents broadly recog-
nise the significance of the F90 areas for employment, ur-

ban development, and the energy transition.

Environmental considerations are integrated into the
planning framework. According to those responsible, de-
velopment adheres to defined environmental standards,
including measures to protect neighbouring districts.
“Cuxhaven has committed itself to the concept of a cli-
mate-oriented city and is incorporating the corresponding
requirements into its energy systems in cooperation with
companies locating here,” Miesner explains. In this con-
text, hydrogen infrastructure is being established at the
port to supply vessels, heavy vehicles, and passenger
cars. Since November 2023, a two-megawatt electrolysis

plant has been producing hydrogen from renewable elec-

tricity near the offshore berths. It is operated by Turneo.
The transition is also reflected in municipal operations,
where hydrogen-powered vehicles are being introduced

into service.

The implementation of the project depends on coordinat-
ed action across administrative levels. Given ongoing
budgetary constraints, investments of this scale rely on
federal and state support. The state of Lower Saxony
plays a central role in advancing port development, work-
ing alongside the city and the port development company.
“The project is based on a shared understanding that its
success depends on cooperation,” Santjer notes, referring
to the alignment between municipal, regional, and state

actors.

“"Cuxhaven has committed
itself to the concept of a cli-

mate-oriented city and is incor-
porating the corresponding re-

quirements into its energy
systems in cooperation with

companies locating here,”
PETER MIESNER, Managing Director of
Cuxhavener Hafen Entwicklungsgesellschaft

A further element of the location strategy is the structured
support offered to companies considering investment.
Through a “one-stop agency” approach, firms are provided
with coordinated access to administrative processes, fund-
ing instruments, and local infrastructure—from housing
and childcare to workforce integration. “Companies benefit
from short decision paths and coordinated support struc-
tures that allow them to establish operations within a pre-

dictable framework,” Miesner explains.

The F90 areas therefore extend beyond the definition of
an industrial zone. They constitute a framework in which
infrastructure development, industrial policy, and energy
transition objectives converge. By aligning spatial plan-
ning, logistics capacity, environmental considerations,
and institutional cooperation, Cuxhaven is positioning it-
self within a broader national and European context as a

site shaped by long-term structural change.

Elbreport 1-26
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SHIPPING

Otto Wulf Focuses on
Versatile Specialised Vessels

With the buoy-laying vessel Elvstrom and the oil recovery and mul-

tipurpose vessel LUtt Matten, the Cuxhaven-based shipping com-

pany Otto Wulf is expanding its fleet and refining its operational

profile—across military training, offshore services, and research

support.

helicopter hovers above the North Sea, its rotor

wash breaking the surface below. A soldier

drifts in the water. Moments later, he is se-

cured to a line and lifted aboard, before be-

ing set down again in a controlled manoeuvre on the
deck of a vessel. Such exercises form part of regular op-
erations off the German coast—and frequently involve
the Elvstrom, a buoy-laying vessel operated by the Cux-
haven-based tug and transport company Otto Wulf. De-
signed for the deployment, maintenance, and recovery of
navigation buoys in coastal and offshore environments,
the vessel replaces the older Taifun, which has since

been sold.

Measuring 38 metres in length, with a shallow draught of
between 1.4 and 1.7 metres, approximately 110 square
metres of open deck space, and a deck crane with a lifting
capacity of up to 7.5 tonnes, the Elvstrom combines com-
pact dimensions with operational flexibility. Originally part
of a Dutch state fleet, the vessel has undergone targeted
modernisation. “We expect to operate this vessel over an
extended period,” says Andreas Wulf, who manages the
family business together with his cousin Soren Wulf in the

fourth generation.

The decision to invest was guided not only by technical
considerations but also by strategic positioning. Otto Wulf
focuses on niche segments in which a medium-sized op-
erator can deploy its capabilities effectively. “Our ap-
proach depends on identifying areas where we can apply
our strengths with precision,” Soren Wulf explains. The

company's entry into buoy-laying began with the Taifun;
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experience in this segment has demonstrated consistent

demand, particularly for adaptable vessels.

Accordingly, the Elvstrom has been configured as a mul-
ti-purpose platform. One of its principal clients is the Ger-
man armed forces. The vesselis used regularly in training
exercises conducted by naval operational units, particu-
larly in the field of "survival at sea”. These scenarios sim-
ulate emergency conditions: personnel enter the water,
are recovered by helicopter, and are then winched back
onto the vessel. They also practise detaching themselves

from equipment, replicating parachute water landings.

Previously, such exercises were conducted using tug-
boats from the company's existing fleet, which limited
availability for other assignments. “A dedicated vessel al-
lows us to maintain flexibility in our core operations,” the
management notes. The Bundeswehr currently deploys
the Elvstrom approximately twice a week, amounting to
around 60 operations annually. While this provides a sta-
ble baseline, it does not fully utilise capacity. “Two days a
week are not sufficient to operate a vessel economically,”
Andreas Wulf observes. “"Additional fields of application

are therefore essential,” adds Soren Wulf.

These fields are found primarily in offshore services. The
Elvstrom supports underwater ordnance disposal (UX0),
including the detection of legacy munitions using technol-
ogies such as side-scan sonar. This method employs lat-
eral acoustic signals to map the seabed, identify objects,
and generate detailed spatial models. Comparable tech-

niques are used in three-dimensional seabed surveys.



The vessel is also engaged in the monitoring of subsea
cables and in the supply of offshore research plat-
forms, including FINO1 and FINO3, providing materials,
fuel, and spare parts. Research institutions such as
Fraunhofer Society and Alfred Wegener Institute rely
on such support for measurement campaigns, seabed
analysis, and aquaculture projects. “We accompany
these operations and collect samples where required,”

the management explains.

At present, the Elvstrom is deployed in connection with
the SuedLink Elbe crossing, an infrastructure project in-
volving the construction of a tunnel beneath the river.
The vessel's role includes buoy deployment and the
monitoring of restricted and hazard zones along the
route. This forms part of a transmission system de-
signed to transport wind-generated electricity from
northern to southern Germany. Comparable assign-
ments are carried out in offshore wind farms and at des-

ignated test sites.

Prior to commissioning under the German flag, the vessel
underwent further investment beyond its acquisition cost.
In addition to technical modifications, a dedicated training

platform for military exercises was installed. Environ-

The Elvstrom is equipped with a
diesel-electric propulsion system and

draws shore power while in port.

mental considerations also informed the refit: the
Elvstrom is equipped with a diesel-electric propulsion
system, enabling demand-based operation. While in port,
it uses shore power, partly supplied by onboard photovol-

taic systems.

Alongside the Elvstrom, Otto Wulf has introduced the Lutt
Matten, an oil recovery and multipurpose workboat. The
vessel, measuring 23.33 metres in length and equipped
with a crane, towing winch, and lifting system, is assigned
to the Cuxhaven emergency command centre, which co-
ordinates maritime response operations in the Baltic Sea
region. It is required to be operational within two hours.
Using lateral recovery arms, it can collect oil from the wa-

ter surface and store it in onboard tanks.

Beyond emergency response, the Lutt Matten is de-
ployed for towing, salvage, and supply operations. This
reflects a broader strategic principle: vessels are not
confined to single functions but are adapted for multiple
uses. "This versatility defines our position as a medi-
um-sized operator,” Soren Wulf notes. “We take vessels
designed for specific purposes and develop additional
applications in order to maintain utilisation and secure

employment,” Andreas Wulf adds.
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TERMINAL LOGISTICS

Power at the
Waterfront

With the commissioning of a new LHM 800 heavy-lift crane, Blue

Water BREB is expanding both capacity and operational flexibili-

ty at its Cuxhaven terminal. The investment reflects the increasing

demands of project cargo and offshore logistics.

tits site at the mouth of the Elbe, the company

has aligned its handling capabilities with the
requirements of a market characterised by

larger components and more complex

transport chains. The addition of the LHM 800, a mobile
harbour crane manufactured by Liebherr, extends the
terminal’'s ability to manage heavy wind turbine com-
ponents and other cargo within the heavy-lift segment

under controlled conditions.

The commissioning of the crane marks a further step in
the development of the site's infrastructure and con-
tributes to the role of Cuxhaven as a logistics location.
The LHM 800 is being deployed in a German port for the
first time, introducing a new configuration of handling

capacity within the national context.

At its site at the mouth of the
Elbe, the company has alighed
its handling capabilities with
the requirements of a market
characterised by larger compo-
nents and more complex
transport chains.

The decision to invest is closely linked to developments
in the offshore wind sector. In recent years, both the di-
mensions and individual weights of key components—
such as nacelles, hubs, and associated structures—

have increased. Vessel sizes have followed a similar
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trajectory. “We have observed a consistent shift to-
wards larger formats in both production and trans-
port,” says Captain Arne Ehlers, Managing Director of
Blue Water BREB. “If terminal infrastructure is to re-
main aligned with these developments, it must be
adapted accordingly. The LHM 800 forms part of that

adjustment.”

Components reach Cuxhaven by heavy-lift vessel, ei-
ther directly from Asia or via European ports, and are
then transferred inland by barge. This combination of
larger cargo units and increasing vessel dimensions
places additional demands on handling equipment.
Previously, the terminal operated two mobile harbour
cranes—an LHM 550 and an LHM 600—which were
largely engaged in the serial handling of rotor blades.
During periods of high utilisation, this led to capacity
constraints between ongoing operations and project
cargo requirements. “The baseline utilisation of exist-
ing equipment has been high,” Ehlers notes. "The addi-
tional crane allows us to separate workflows and im-

prove planning reliability.”

With a maximum lifting capacity of 308 tonnes and an
outreach of up to 64 metres, the LHM 800 is designed
for operations that would otherwise require more
complex configurations. Its extended reach enables
single lifts in cases where tandem operations were
previously necessary, reducing coordination require-

ments, personnel deployment, and associated risk.

Beyond lifting capacity, the crane’s technical character-

istics support precision handling. A hydrostatic drive
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FACTS: LHM 800

The LHM 800, produced by Liebherr, is a mobile
harbour crane designed for heavy-lift and bulk
operations. It is capable of serving bulk carriers
with up to 23 container rows and offers a
maximum lifting capacity of 308 tonnes, with
lifting heights of up to 54 metres. In bulk
handling, throughput can reach approximately
1,500 tonnes per hour. The crane is equipped
with a rope-luffing jib, hydrostatic drive, and a
rubber-tyred undercarriage enabling full
rotational mobility. Features such as LED
lighting, X-shaped outriggers, and an ergonomi-

cally designed operator cabin support safe and
controlled operation.
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“Projects of this scale require
precise coardination—from verified
dimensions and weights to the
deployment of specialised equip-
ment by experienced stevedores.”

STEFFEN ROGALINSKY
Head of Terminal Operations, Blue Water BREB

© Markus Grabsch/Elbreklame

system allows for controlled movement under load, flexible positioning along the quay. The operator’s cab-
while 360-degree mobility on rubber tyres enables in, with extensive glazing, provides clear sightlines

across the working area.

“In combination with the crane

resources Of ﬂeighbouring Opera— Additional features—including synchronised four-
. _ rope control, X-shaped outriggers, and hydraulic

TorS’ CUXhaven forms'a porT Infra three-point axle suspension—contribute to stability

structure whose mobile crane and protect terminal infrastructure. These systems

ca paC|TV I’ankS among The more allow complex heavy-lift operations to be conducted

. . ' in a controlled manner.
substantial in Germany.
CAPTAIN ARNE EHLERS “In combination with the crane capacities of neigh-

Managing Director, Blue Water BREB bouring operators, Cuxhaven now offers a level of mo-
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TERMINAL LOGISTICS

bile harbour crane capability that broadens the range
of vessels and cargo configurations that can be han-
dled,” Ehlers observes. This expanded capacity allows
larger vessels with mixed cargo profiles to be pro-
cessed more efficiently, reducing the need for trans-
shipment via alternative ports and supporting more

direct logistics chains.

The introduction of the LHM 800 also extends the ter-
minal's operational scope. Project cargo, bulk goods,

general cargo, and containers can be handled in paral-

The deployment of the LHM 800 in a
German port marks a notable development
in national port logistics.

' = .
BLSY wifbe BEID |
brratomtey .

lel, allowing for more flexible scheduling and improved

utilisation of terminal resources.

For the operator, the investment is less a singular tech-
nical upgrade than part of a broader adjustment of the
site’s operational framework. “The objective is to main-
tain reliability in handling processes and to adapt to
changing requirements,” Ehlers says. In a market
shaped by fluctuating supply chains and increasing
cargo complexity, such adjustments form part of long-

term site development.




SITE DEVELOPMENT

New Trade Momentum

for Cuxhaven

The arrival of Kaufland, Netto, and other retailers signals a shift in

the city’s economic trajectory—one that extends beyond the retail

sector and reflects broader structural change.

uxhaven is undergoing a phase of eco-
nomic consolidation that, only a few years
ago, would have appeared uncertain. The
city is gaining in profile, stabilising demo-
graphically, and re-emerging as a location of interest
for investment. That this development is now visible in
the retail sector is not incidental. The redevelopment
of the former Real site by Kaufland, the establishment
of Netto Marken-Discount, and further investments il-
lustrate a momentum generated by port expansion,
the energy transition, tourism, and coordinated urban
planning—factors that increasingly shape the urban

economy as a whole.

“These investments should not be understood as iso-
lated events,” notes Mayor Uwe Santjer. Rather, they
form part of a longer-term structural adjustment. Re-
tail development, in this context, is an outcome rather
than a starting point. Earlier investment in port infra-
structure, industrial sites, and energy projects has
contributed to employment growth and, with it, rising

purchasing power. Retail follows these dynamics.

Recent data supports this assessment. After a pro-
longed period of demographic decline, Cuxhaven's
population has stabilised at close to 50,000 inhabit-
ants, making it one of the few municipalities in Lower
Saxony to record recent growth. At the same time,
employment subject to social security contributions
has increased, particularly among skilled and special-
ised workers—an important factor in sustaining local

demand.

A visible expression of this renewed confidence is the
establishment of Kaufland at the former Real site.

“This is not merely a case of reuse,” says Hilke von der
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Reith, Head of Economic Development. Kaufland has
acquired the property itself, indicating a long-term
commitment to the location. The closure of the former
Real market is less indicative of local conditions than
of internal restructuring within that retail group.
Against this background, Kaufland's decision to invest
in the site—situated between the port and the city

centre—acquires additional significance.

The site has undergone extensive modernisation, sup-
ported by substantial investment in buildings and
technology. Its economic effects extend beyond the
retail offer itself. Around 100 jobs have been created,
broadly compensating for those lost with the previous
tenant. “The strong response to advertised vacancies
is notable,” says Kai Sawischlewski, Deputy Head of
Economic Development. Recruitment has proceeded
without significant difficulty, suggesting improved la-
bour market conditions.

Regional economic effects are also evident. Local firms
were involved in the conversion and refurbishment
works, ensuring that a considerable share of value cre-
ation remains within the region. One objective of loca-
tion policy is precisely this: to generate purchasing
power and retain it locally. For many years, Cuxhaven
experienced leakage of purchasing power to neigh-
bouring centres and to online retail. Physical retail can
regain ground where locations are modern, accessible,

and integrated into the urban fabric.

The opening of the Weingartner garden centre in 2025
adds an experience-oriented component to the retail
landscape, combining gardening, home, and design
offerings. At the same time, urban design projects

contribute to the quality of public space. The so-called
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SITE DEVELOPMENT

“Dyke Window", for example, creates new visual con-

nections to the water, integrates into the restored
dyke structure, and introduces open areas that en-
hance the experience of place.

Tourism remains a significant factor. With more than
four million overnight stays annually, Cuxhaven ac-
commodates a population that regularly exceeds its
resident base. Retail and hospitality sectors benefit
directly from this additional demand. Efforts to stabi-
lise visitor numbers throughout the year are increas-
ingly relevant, as they support more consistent reve-
nue patterns beyond the summer months.

“We now approach retail development with greater
strategic coordination,” von der Reith explains. The
aim is to align large-format retail with a functioning
city centre. While major operators provide a draw, the
role of smaller specialist retailers and gastronomy in

maintaining urban vitality remains essential.

A central project in this context is the “Dyke Belt",
which will connect the city centre with the dyke area,
DeichstrafBe, the Lotsenviertel, and the Grimmer-
shornbucht promenade. The intention is to create a
continuous urban sequence, improving accessibility,
strengthening spatial links, and integrating retail, res-

idential, and tourism functions. With an investment
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volume exceeding five million euros, the project is in-
tended to stimulate further private investment. It is
supported by the Federal Ministry for Housing, Urban
Development and Building under the “National Urban

Development Projects” programme.

Looking ahead, both the city administration and eco-
nomic development agencies identify potential for
specialist retail and quality-oriented city-centre con-
cepts. Elements such as personal advice, atmosphere,
and immediacy remain difficult to replicate in digital
formats. At the same time, certain gaps persist. In the
Dose district, additional local provision is required; for
peripheral areas, more flexible models are under con-
sideration, including concepts similar to CAP markets
operated in cooperation with social enterprises and

established retailers such as Edeka.

The current trajectory therefore extends beyond indi-
vidual investments. It reflects a broader shift from
structural contraction to a more differentiated pattern
of growth. Retail development serves as a visible indi-
cator of this transition, in which port activity, energy
policy, tourism, and urban planning are increasingly
interlinked. In this process, Cuxhaven is not only ex-
panding its economic base, but also redefining its role

as a location.
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A Port Meant

to Be More Than

a Port
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OLAF LIES, Minister-President of Lower. Saxony
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In Cuxhaven, construction defines the present: dredging,
piling, assembly. The immediate focus is on new berths, off-
shore wind, and industrial capacity. Beneath this lies a broader
question—whether Germany’s energy transition still follows a
coherent course as a long-term project.

t nine o'clock on a morning at Hermann-Hon-
nef-Strafle, the site conveys what currently
characterises the city. Earthworks, steel

structures, sand, and heavy equipment

mark visible progress. Less visible, but no less significant,
is the intention behind it: to position the port not merely as
infrastructure, but as a locus of industrial value creation,

supply security, and energy policy.

Niedersachsen Ports (NPorts) had invited visitors to

review construction progress at berths 5 to 7. The

visit, formally framed as “Port Development and

Wind Energy”, pointed to a wider context: the eco-
nomic trajectory of the port, its role within the re-
gion, and the conditions under which Lower Saxony
seeks to maintain direction in a period marked by un-
certainty.
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Following the pile-driving works, sand nour-
ishment commenced in the spring, carried
out by tfrailing suction hopper dredgers.
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Along the quay, approximately 1.2 kilometres of new
berths are taking shape, accompanied by extensive
hinterland connections. The scale is considerable.
Knut Kokkelink, head of the NPorts branch in Cuxhav-
en, refers to the installation of thousands of tonnes of
steel, the driving of piles, and the movement of mil-
lions of cubic metres of sand. Such figures are typical
of large infrastructure projects; here, they also signal

the extent of the underlying ambition.

Set against this is a less tangible dimension: uncer-
tainty. References are made to inconsistent political
signals that affect investment decisions. Uwe Santjer

points to divergent impulses at both European and
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federal levels. Captain Arne Ehlers is more direct, cit-
ing diminished confidence, limited planning reliability,
and increasing regulatory pressure. In his assess-
ment, the offshore sector is constrained less by tech-
nical capacity than by the absence of a stable political

framework.

Olaf Lies extends this argument beyond the regional
context. For him, the issue is not confined to Cuxhaven
but reflects a broader condition. Democratic systems,
he suggests, are perceived as effective when they
reach and maintain decisions. What is often lacking is
not insight, but confidence in continuity at decisive mo-

ments. The observation reaches beyond the port itself.
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PORT PERSPECTIVE

Lies frames the expansion of renewable energy pri-
marily as an industrial policy question. Large-scale in-
vestments, once initiated, should not be repeatedly
subjected to public doubt, as this risks undermining
confidence in the chosen direction. He is particularly
critical of recurring debates on renewed nuclear op-
tions, which he regards less as a practical alternative

than as a political diversion without near-term viability.

In Cuxhaven, the discussion therefore touches on
more than regional development. It reflects an at-
tempt to reconcile industrial modernisation, climate
policy, and the state's capacity to act. The extent to
which such projects depend on trust becomes evident:
trust in permitting processes, in infrastructure deliv-
ery, and in the durability of political commitments be-

yond electoral cycles.

The city nevertheless benefits from specific location-
al conditions. Available space, port infrastructure, an
established industrial base, and political alignment
create a coherent framework. The geographic and
strategic position is favourable. The current phase of-
fers momentum; whether it is sustained depends on

subsequent decisions.

The expansion of berths 5 to 7, the development of
adjacent sites, and the planned infrastructure links
therefore extend beyond municipal planning. They
raise a broader question: whether Germany can
translate its industrial and energy policy objectives
into operational reality in places such as this. Cux-
haven has advanced its position. Whether this is
matched by consistent policy at higher levels re-

mains open.

Cpt. Arne Ehlers, Knut Kokkelink, Alexandra Brandt, Uwe Santjer, Olaf Lies, Holger Banik,
Claudius Schumacher (from left).

Elbreport 1-26



MARITIME DINNER

Between Wind, Waves and
Defence Technology

The maritime summit of the Nautical Association Cuxhaven Mitte

illustrates the extent to which maritime infrastructure, military

presence, and offshore activity have become interdependent.

ecurity, infrastructure, offshore wind—and

the vulnerabilities inherent in such complex

systems—formed the core of the discussion

held at the Kugelbake Hall. One conclusion
emerged clearly: questions of energy policy now ex-
tend beyond regional concerns. They intersect with is-
sues of security and the resilience of critical infrastruc-
ture, requiring coordinated and decisive public action.
The exchange made evident how closely maritime in-
dustry, security policy, and energy supply are now
linked.

peripheral elsewhere is treated as a systemic issue.
Claus Seebeck, a CDU member of the Lower Saxony
state parliament, referred to ongoing discussions re-
garding adjustments to the legal framework.

Current divisions of responsibility between state po-
lice, federal police, and the Bundeswehr reveal limi-
tations in practice. Drones operate independently of
administrative boundaries, exposing gaps between
detection and response. This vulnerability affects
not only military sites, but also energy infrastructure,
port operations, and logistics chains. In this context,

resilience extends beyond protection; it encompass-

“The coast is no longer a clearly
defined economic space, but part
of a strategic architecture in
which economic performance,
energy supply, and security are

closely interwoven.”
CAPTAIN ARNE EHLERS, Chairman of the Nautical
Association Cuxhaven

es the capacity to maintain operational continuity
under adverse conditions. “Detecting a drone is one
matter; intercepting it or identifying its operator is
another.” — Brigadier General Gerald Funke, Com-
mander of the Bundeswehr Support Command in
Bonn.

The intensity of the debate in Cuxhaven reflects the
region’s strategic concentration of maritime infra-

Representatives from the Bundeswehr, the navy, po-
litical institutions, and the port industry engaged in a
Their
coastal regions are evolving into zones of overlap-

structured dialogue. shared assessment:
ping interests, where economic, military, and energy
policy considerations must be managed simultane-

ously.

The immediate catalyst for the security debate was a
series of drone sightings near port facilities and mil-
itary installations. In this context, what might appear
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structure, military presence, and energy-related as-
sets. Proximity to major ports, offshore installations,
and transport corridors increases both relevance
and exposure. There is broad agreement that func-
tioning port infrastructure is essential in crisis
scenarios—for deployment, supply, and logistical
stability. This includes the need for redundancy,
maintaining multiple operational locations in paral-
lel. “What role port locations will assume in future
security policy—and where responsibility will lie in
an emergency—remains an open question,” notes
Claudius Schumacher of Rhenus Cuxport.
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Frigate Captain Klaus Lund, Officer of the German Navy.

From a municipal perspective, Mayor Uwe Santjer
underlined the importance of continued investment.
An additional €25 million is to be allocated to port
access infrastructure, bringing total secured funding
to €55 million for a project volume of €87 million.
This is presented not only as an infrastructure meas-
ure, but as an element of industrial policy. Improved
connectivity is positioned as a prerequisite for off-
shore development. The underlying argument is
clear: the energy transition depends on maritime ca-
pacity and on locations such as Cuxhaven.

At the same time, the city has developed into a cen-
tral node for offshore activity. The scale of compo-
nents handled, the infrastructure in place, and the
availability of space influence the pace of expansion.
Investments in berths, terminal areas, and hinterland
connections reflect this trajectory.

Santjer also referred to the role of Niedersachsen
Ports, whose earlier investments have established
the basis for current growth. The implication is that

the energy transition is not an abstract policy objec-
tive, but an industrial process dependent on physical
infrastructure.

A further development concerns the naval aviation
base at Nordholz. Frigate Captain Klaus Lund of the
German Navy outlined planned investments in the
high three-digit million euro range. These are direct-
ed towards the modernisation of systems, including
new helicopters and maritime reconnaissance capa-
bilities, as well as the associated infrastructure—
maintenance facilities, simulators, and training envi-
ronments. The expected economic effects for the
region are substantial.

“This is where the new reality becomes evident: en-
ergy policy, security, and economic development
must be organised in parallel.”

Nordholz thus assumes a dual role: as a security as-
set and as an economic factor. The expansion also
brings competing interests into focus. The debate
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Lieutenant General Gerald Funke, Commander of the Bundeswehr Joint Support and

Enabling Service.

surrounding additional wind turbines in the sur-
rounding area illustrates the interaction between en-
ergy policy and operational requirements of flight
activity. As Lund emphasised, such issues require
complex balancing rather than simple compromise,
as flight safety, radar systems, and operational read-
iness impose specific constraints.

Such issues require complex
balancing rather than simple
compromise, as flight safety,
radar systems, and operational
readiness impose specific
constraints.

The discussion extends to civil protection and crisis

preparedness. Public authorities are increasingly
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addressing scenarios involving large-scale disrup-
tions to supply chains, as noted by District Admin-
istrator Thorsten Kruger. While comprehensive
planning is not always possible, resilience can be
developed through preparation and coordination.
Lieutenant General Gerald Funke emphasised that
crisis management cannot be understood solely as
a state function; it requires the involvement of busi-
nesses, infrastructure operators, and the wider
population.

Cuxhaven thus emerges as a multi-layered node in
which economic activity, energy systems, security
considerations, and infrastructure converge. The
maritime summit serves as a forum for strategic re-
flection. It positions the city not only as an offshore
and industrial location, but also as part of a broader
network shaped by interdependence, risk, and the
need for coordinated action.
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Rhenus Cuxport

lhr Partner im
Automobilumschlag

Rhenus Cuxport ist ein moderner Multipurposehafen mit besonderer Kompetenz im
Automobilumschlag sowie in der Windenergie. Um den wachsenden Anforderungen gerecht zu
werden, wird derzeit umfassend in die Hafeninfrastruktur investiert und die Liegeplatze gezielt
erweitert. Damit schafft Rhenus Cuxport die Grundlage, kiinftig noch leistungsstarkere und
malBgeschneiderte Lésungen fir die Fahrzeuglogistik sowie fiir Windenergieprojekte in Deutschland
anzubieten. Dank langjahriger Erfahrung in sensiblen GroBprojekten und einer hochflexiblen Logistik
ist Rhenus Cuxport optimal aufgestellt, um auch anspruchsvollste Projekte erfolgreich umzusetzen.

Cuxport GmbH - Neufelder Schanze 4 - 27472 Cuxhaven - +49 (0)4721 748-0 - info@cuxport.de www.cuxport.de
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New LHM 800 is lifting your cargo

Blue Water BREB GmbH Terminal Cuxhaven
Kapitén-Alexander-Strafle 16 (DOIZ)

LRQ" 27472 Cuxhaven An der Baumrénne 1

CERTIFIED 27472 Cuxhaven

Agency Sassnitz

IS0 5001 - 150 14001 ’ )
150 45001 Hafeneingangsgeb&ude

www.bluewaterbreb.de | rshrhafen 20b
info@bw-breb.de 18546 Sassnitz/Neu Mukram
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